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HUMAN BEINGS ARE STORY TELLERS ….
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RESILIENCE & PTG

Stuck in a “Survival State”

~ 85%
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Wellbeing Performance Safety = =

• Psychological and 
emotional balance

• Creating a positive 
work environment

• Integrating wellbeing 
into SMS

• From Safety-I to 
Safety-II

• Cognitive clarity and 
emotional regulation

• Continuous 
improvement and 
flow

Operationalizing Wellbeing as a Safety Function
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trust culture

1. Care (compassion)

2. Competency 

3. Consistency

4. Communication

1. build safety

2. share vulnerability  

3. establish purpose 

“Culture is a set of living relationships working toward a shared goal. It’s not 
something you are. It’s something you do”

Our actionable values that guide us to build trust and culture within 
an organization….

Paul Zak, The Trust Factor



BUILDING A TRUST CULTURE ….

• Identify your SUPERCONNECTORS

(superconnector vs networker)

• Superconnectors are also   
TRANSFORMATIONAL LEADERS:

o Integrity

o Authenticity

o Selflessness 

o Ownership



super connector

スーパーコネクター  

[ \ ˈsü-pər kə-ˈnekt-ər \ ] noun

[ \ ˈsü-pər kə-ˈnekt-ər \ ] 名詞

A person who excels at building and nurturing a wide-reaching network of 
professional or social relationships. 

Often recognized for their ability to connect people from diverse fields, industries, or 
backgrounds, a super connector fosters meaningful interactions and collaborations 
that drive opportunities, community growth, and collective success 

幅広い職業上や社交上のネットワークを築き、育むことに卓
越した人。様々な分野や業界、背景を持つ人々をつなげる能
力で知られ、意味のある交流や協力関係を促進し、機会、コ
ミュニティの成長、共同の成功を推進する役割を果たす 



Peer support is not just a 
safety net.

it’s an active, ongoing system 
that helps build resilience by 
fostering trust, shared 
experiences, and continuous 
support. 
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PEER

SUPPORT

YOUR RESILIENCE

The Salutogenic Approach to Wellbeing ….

Comprehensibility

Manageability

Meaningfulness 

Sense 
of

Coherence

Positive 

Influence 

on Culture

Through an Organisational Framework ….



• Integrated wellbeing and regulatory 
collaboration.

• Commitment to operational 
continuity and safe recovery.

• Tailored, holistic support 
structures.

Safe Haven: Fostering Proactive Safety   
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Back to the Future: 
Reviving the Human Heart of the 21st Century Workplace

Aligning seamlessly with best practice:

• Healthy, engaged employees are more productive, 
innovative, and adaptable, reflecting the salutogenic 
focus on human potential

• Prioritizes wellbeing, creating conditions where 
creativity and new ideas thrive

• Emphasizes preventing risks while fostering 
continuous improvement, innovation, and 
sustainable resilience.
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Let’s also look at what we’re doing well …

LOSA
ASR
CSR
MOR
FDAP
FRMS
MSR
GSR
etc..

SA
FE

TY
 I

WELLBEING DATA
Peer Support

SOAR
DAMPSA

FE
TY

 I
I

SA
FE

TY
 I

I RESILIENCE
Language
Training
Philosophy
Practice
Procedures

SAFETY II

“Humans are seen as 
a resource necessary 
for system flexibility 

and resilience”

SAFETY I

“Humans are 
predominantly seen 

as a liability or 
hazard”
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WELLBEING AND 
POSITIVE 

MENTAL HEALTH 
ARE KEY TO 

SAFETY



our supercomputer



Our Brains are Hardwired for Anxiety -  The Limbic System

Limbic System





RESILIENCE GOING BACK INTO THE WORKPLACE

WHAT EACH PILLAR MEANS TO OUR PANEL



“My mission in life is not to merely 
survive, but to thrive; and to do so 
with passion, some compassion, 

some humor, and some style.”
 Maya Angelou



WELLBEING RESULTING IN PTG 

• Wellbeing in the HIMS space is not having to take the phone calls!

• By that I mean havening a resilient system that identifies, educates, 
supports and minimizes the occurrence of the “down stream rescue”.

• A recent pilot was a “down stream rescue”. That pilot was terminated 6 
days after a positive DAMP test. During ongoing follow up, his response 
was a comprehensive record of sobriety with the support of family and 
peers. 

• His resilience is enhanced by the peer support that is ongoing.



WELLBEING = PERFORMANCE IS WHEN PILOTS REGAIN HOPE

ICAO COMPETENCY FRAMEWORK/POWER OF MARGINAL GAINS //



SAFETY & WELLBEING IN CONTEXT
Safety and Wellbeing are not the same - context and who you are matters

Image Source: Drew Rae, Griffith University



RESILIENCE GOING BACK INTO THE WORKPLACE

LIVED EXPERIENCES



STORY TELLING IS ESSENTIAL TO HELP REDUCE STIGMA

• Stigma still prevalent with drug 
and alcohol addiction

• Education can support 
understanding of the human 
condition

• “The Addicted Brain” training 
tool: 4 x 4 minute whiteboard 
animations for both employers 
and employees 
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