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WELLBEING = PERFORMANCE = SAFETY
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HUMAN BEINGS ARE STORY TELLERS....
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RESILIENCE & PTG




Operationalizing Wellbeing as a Safety Function

Wellbeing Performance Safety
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Our actionable values that guide us to build trust and culture within
an organization....

trust culture

Compared with people at low-
1. Care (compassion) 1. build safety trust companies, people at high-

trust companies report: 74% less

stress, 106% more energy at work,

2. Competency 2. share vulnerability 50% higher productivity, 13% fewer

sick days, 76% more engagement,

_ _ 29% more satisfaction with their
3. Consistency 3. establish purpose lives, 40% less burnout.

4. Communication

“Culture is a set of living relationships working toward a shared goal. It’s not
something you are. It’s something you do” i



BUILDING A TRUST CULTURE ...

* |dentify your SUPERCONNECTORS

(superconnector vs networker)

* Superconnectors are also
TRANSFORMATIONAL LEADERS:

o Integrity
o Authenticity

o Selflessness

o Ownership



super connector

[\ 'sU-par ka-'nekt-ar\ ] noun

A person who excels at building and nurturing a wide-reaching network of
professional or social relationships.

Often recognized for their ability to connect people from diverse fields, industries, or
backgrounds, a super connector fosters meaningful interactions and collaborations
that drive opportunities, community growth, and collective success
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Peer supportis not just a
safety net.

it’s an active, ongoing system
that helps build resilience by
fostering trust, shared
experiences, and continuous
support.
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The Salutogenic Approach to Wellbeing ....
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Through an Organisational Framework ....




Safe Haven: Fostering Proactive Safety

Safe Haven

—— * Integrated wellbeing and regulatory
approaches Together, we believe

that most mental CO”a bOration.

health challenges can
be best managed at
the local level, with
the DAME, leader,

peer assistance and ® Commitment to Operational

employee working in

T continuity and safe recovery.

Airservices is committed to providing holistic and tailored support for our people

e =2l * Tailored, holistic support

Assistance support Satety

Y " structures.
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Back to the Future:

Reviving the Human Heart of the 215t Century Workplace

SO 45008:202

Guidelines psyehosocial risks at work

Aligning seamlessly with best practice:

* Healthy, engaged employees are more productive,
innovative, and adaptable, reflecting the salutogenic
focus on human potential

* Prioritizes wellbeing, creating conditions where
creativity and new ideas thrive

 Emphasizes preventing risks while fostering
continuous improvement, innovation, and
sustainable resilience.
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Let’s also look at what we’re doing well ...
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LEADER SAFETY 5 &

PRE-TASK RISK ASSESSMENTS INTERACTIONS < 5
EQUIPMENT & INCIDENT
MAINTENANCE INV

MAINTENANCE
MANAGEMENT
SAFETY
TRAINING :
RISK MANAGEMENT

HAZARD COMMUNICATION

SAFETY |
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MOR
FDAP
FRMS
MSR
GSR
etc..

SAFETY |

“Humans are
predominantly seen
as a liability or

[ 4

SAFETY II

RESILIENCE
Language
Training
Philosophy
Practice
Procedures

SAFETY Il

“Humans are seen as

a resource necessary

for system flexibility
and resilience”
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our supercomputer




Our Brains are Hardwired for Anxiety - The Limbic System

Limbic System



ARE PL NERULUL

! DORSAL VAGAL - EMERGENCY STATE

Body collapse Increases
Immobility Fuel storage & insulin activity

. . g Endorphins that help numb and
DISSOCIthO“ Shame raise the pain threshold.
Numbness Shut-Down b
ecreases

Depression DORSAI_ VAGAL Hope|essness Heart Rate * Blood Pressure

Temperature * Muscle Tone

Conservation of energy Preparation for death Facial Expressions « Eye Contact
Intonations * Awareness of the Human

Helplessness Voice * Social Behavior *Sexual

Responses ¢ Immune Response

OVERWHELM “I CAN'T"
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Mo vement away Movement towards Increases
Panic Blood Pressure ¢ Heart Rate

|

VTR Rage Fuel Availability » Adrenaline
- Oxygen circluation to vital organs

Anger SYMPATHETIC Blood Clotting * Pupil Size

Irritation Decreases
Fuel Storage * Insulin Activity

Digestion ¢ Salvation

Frustration Relational Ability

Immune Response
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PARASYMPATHETIC NERVOUS SYSTEM
VENTRAL VAGAL

Joy soclnl Curiosity/Openness ifoleiaon

Digestion * Intestinal Motility

Resistance to Infection
= Immune Response




RESILIENCE GOING BACK INTO THE WORKPLACE

WHAT EACH PILLAR MEANS TO OUR PANEL



o
“My mission in life is not o\wly
survive, but to thrive; and to do so
with passion, some compassion, _.

some humor, and some style.”
Maya Angelou




WELLBEING RESULTING IN PTG

* Wellbeing in the HIMS space is not having to take the phone calls!

* Bythatl mean havening a resilient system that identifies, educates,
supports and minimizes the occurrence of the “down stream rescue”.

* Arecent pilot was a “down stream rescue”. That pilot was terminated 6
days after a positive DAMP test. During ongoing follow up, his response
was a comprehensive record of sobriety with the support of family and
peers.

* Hisresilience is enhanced by the peer support that is ongoing.



WELLBEING = PERFORMANCE IS WHEN PILOTS REGAIN HOPE

08 0.1 Demonstrates practical and applicable knowledge of limitations and systems and their interaction

o80.

0B 0.4 Demonstrates appropriate knowledge of applicable legislation
0B 0.5 Knows where to source required information
08 0.6 Demonstrates a posi

interest in acquiring knowledge

0B 0.7 Is able to apply knowledge effectively

0B 1.1 Identifies where to find procedures and regulations

08 1.2 Applies relevant operating instructions, procedures and technigues in a tim
08 1.3 Follows SOPs unless 3 higher degree

ty dictates an appropriate devia

0B 1.4 Operates aircraft systems and associated equipment correctly

081.6 Complies

08 1.7 Applies rele

0B 2.1 Determines that the recipient is ready and able to receive information
0B 2.2 Selects appropriately what, when, how and with whom to communicate
messages clearly, accurately and concisely

nd demanstrates understanding when rec

t and effective questions

0B 2.7 Uses appropriate escalation in communi

0B 2.8 Uses and interprets non-verbal COMMUNICation in a Manner appropriate to the organisational and

social culture

ICAO COMPETENCY FRAMEWORK/POWER OF MARGINAL GAINS //

3.0 Flight Path management Automation - FPA

0B 3.1 Uses appropriate flight management, guidance systems and autom;
to the conditions

installed and applicable

0B 3.2 Manitors and detects deviations from the intended flight path and takes appropriate a

0B 3.3 Manages the flight path t

OB 3.4 Maintains the intended flight path during fiight usis
distr
workioad

OB 3.6 Effectively monitors automation, including engagement and automatic mode transitions

ppropriate action

trols the aeroplane using the r hip between aet attitude, speed and

thrust, and navigation signals or visual information

08 4.4 Manages the fiight path to. timum operational performance

0B .5 Maintains the intended flight path during manual fiight whilst managing other tasks and distractions

0B 4.6 Uses appropriate flight management and guidance systems, as installed and applicable to the
conditions.

0B 4.7 Effectively monitors flight guidance systems including engagement and automatic mode transitions

5.0 Leadership and Teamwork - LTW

0B 5.2 Demonstrates initiative and provides direction when required

0B 5.3 Engages others in planning

Exercises decisive leadership when required
Accepts responsibility for decisions and act

0B 5.9 Carries out instructions when directed

6.0 Problem Solving and Decision Making - PSD

0B 6.1 Identifies, assessas and manages thrests and errors in a timely manner
0B 6.2 Seeks accurate and adequate information from appropriate sources
0B 6.3 Identifies an ies what and why things have gone wrong, if approy
08 6.4 Perseveres in working through problems whilst prioritising safety

0B 6.5 Identifies and cansiders appropriate options

appropriate and timaly decision-making techniquas
itors, reviews and adapts decisions a5 required
0B 6.8 Adapts when faced withsituations where no guitance or procedure exists

0B 6.9 Demonstrates resilience When encountaring an unexpectad event

aint
perform as expected

OB 7.6 Develaps effective

0B 7.7 Responds to indic

0B 8.1 Exercises seff-contral in all situations
OB 8.2 Plans, prioritises and schedules appropriate tasks effectively
3 Manages time efficiently when carrying out tasks
.4 Offers and gives ass
5 Delegates tasks
Seeks and accents assista opropriate
checks actions conscientiousl

s that tasks are completed to the expected ou

0B 8.9 Manages and recovers from intarruptions, distractions, variations and failures effes

performing tasks
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Resilient Pilot

Harnessing The Power of Marginal Gains

1% better every day = 1.01%3% =

1% worse every day = 0
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SAFETY & WELLBEING IN CONTEXT

Safety and Wellbeing are not the same - context and who you are matters

Safety in understood through representations

of work such as audits, metrics, -
management systems, targets, . afety is
theorical models, awards, The Rea“ty' understood

risk assessments, etc. <= Representation === 2 l::;oaug:‘: ':';e J:easlistzrzf

Ga P breakdowns, resources, fatigue, the
environment, change, social life, etc.

$ 8 3 8 2

Corporate Divisional Site Team
Manager Manager Manager Manager

Supervisor Worker

The greater the distance from the reality of work, the more that safety is understood through
representations. We need representations to simplify complexity, but like mirages in the desert, they
can deceive us into believing they are reality. Representations can give false assurance. Many
disasters have occurred when the metrics are green, the incidents are lean, and the audits are clean.




RESILIENCE GOING BACK INTO THE WORKPLACE

LIVED EXPERIENCES



STORY TELLING IS ESSENTIAL TO HELP REDUCE STIGMA

EDUCATION IS KEY - “THE ADDICTED BRAIN” (PART 1)

“The Addicted Brain”

Stigma still prevalent with drug
and alcohol addiction

Education can support
understanding of the human
condition

“The Addicted Brain” training
tool: 4 x 4 minute whiteboard
animations for both employers
and employees
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