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2024 Haneda Airport runway collision

• January 2, 2024: Tragedy at Tokyo International Airport (HND) 

• Upon landing, JAL Flight 516 collided with a Japan Coast Guard (JCG) 

aircraft on the runway, resulting in a fire engulfing both aircraft.

• Of the six JCG aircraft personnel, five perished. The captain sustained 

serious injuries.

• The JAL aircraft carried 379 souls 

(367 passengers and 12 crew members) , 

all passengers and crew evacuated successfully. 



Japan Transport Safety Board 

(JTSB)

Tokyo Metropolitan Police 

Special Investigation Unit

Other employees

"I get really anxious and scared about flying.”

"It just makes me think, like, what if something 

happened? What would I even do?”

The crew concerned

Aircraft accident
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Immediately 
after the accident

Medical Doctor/ Counselor

Training Department 

Flight Safety Department

JPSP leader

Return-to-work program 

One week One month Subacute phaseAcute  phase

Workplace counselor

Counseling Service 

Information

Leaflets to all employees

• Self-Care

• Support Services
• ASD/PTSD
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Day 1 Day 30

Number of Visitors to “JPSP Salon”

Number of People

20

40



Medical Doctor/Counselor

Training Department 

Flight Safety Department
Mental

JPSP

Environment

Knowledge

Counseling Service 

Leaflets to all employees

One month later Three month later

JPSP Salon

Medium-term Long-term

Fit for Duty

•Mental and Physical Health Assessments

•Return-to-Flight Procedures
•Duty Time Management
•JTSB and Police Interview 

•Sharing of Past Incident Experiences by the Crew (Peer)

•Supporting Group Meeting Sessions for JL516 Crew
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“ Getting everything off my chest

really cleared my head.”

560

Visit to 

“JPSP Salon”

Peer 

Consultation
(Pilot, Cabin crew, Mechanic)

Counselor 

Consultation 

Pilot, Cabin crew, Mechanic, Passenger Handling Staff

Visitor Numbers: 3 Months Post-accident

562(16)

“It made me feel so much better to realize

we were all in the same boat.”

96

20
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